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Terry Dade, Superintendent of Schools 

Board of Education, Members 

RCSD Central Office 

131 West Broad Street 

Rochester, New York 14614   

 

March 21, 2020 

 

RE: Open Letter to the Superintendent and the Board of Education 

 

COVID-19 has claimed hundreds of lives and infected thousands of 

people in the United States, with New York State leading the country in 

the number of active cases.  Governor Cuomo announced Friday that 

100 percent of non-essential work forces are now required to stay home.   

 

While we all acknowledge and appreciate the significance of support 

staff in such times of emergency, I am concerned for the safety of the 

members we represent.  Because of our members’ efforts, children of 

families who otherwise would not eat are being fed and that is of great 

importance.  Equally important is the health and safety of the dedicated 

employees preparing and distributing the food, the security staff 

keeping families safe, and the custodial workers disinfecting the 

schools. 

 

These working class heroes are being required to report with little 

regard for child care considerations (i.e. children with special needs), 

transportation issues due to location reassignment, and medical 

conditions that make them or their family members more susceptible to 

the virus.  They are being ordered to use their own accruals if they do 

not report, increasing the likelihood that employees with little or no 

time left in their banks will report to work even if they are ill.  

 

The operation at the District’s Central Kitchen consists of workers on 

two separate lines standing shoulder-to-shoulder.  If one person were to 

report to work with the virus, there is little doubt the others would 

quickly contract it.  People are fearful.  Yet, they continue to soldier on 

to work with no additional compensation for the risk they are taking. 

 

 

 



Some measures that are being put into place by immediate supervisors have been helpful, such as 

developing rotations so that the same staff members are not being required to report throughout 

the entire crisis.  However, there are other critical steps that should be taken to ensure the safety 

and security of support staff, including: 

• Issuing a joint statement from the Superintendent and the Board of Education to hourly 

employees stating that they will be paid throughout the shutdown in order to alleviate 

anxiety related to financial hardship and health insurance coverage concerns  

 

• Limiting the staff required to report to only those employees who are “essential” and not 

hourly employees who are told to report to work at the whim of a supervisor (i.e. support 

staff at Central Office).  The Union is also hereby requesting a list of bargaining unit 

employees that the District deems as essential and required to report to work, and we 

will be checking to see if it complies with Governor Cuomo’s order 

 

• Offering flexible attendance policies to encourage employees to stay home if they are 

sick or if they have been exposed to someone who has tested positive for the virus 

 

• Allowing employees who have extenuating circumstances to remain at-home  

 

• Providing additional compensation for members who are required to report and who are 

jeopardizing their own health and safety for the sake of the community 

 

• Ensuring that supervisors throughout the RCSD are equipped with the resources they 

need to answer employee questions and escalate safety concerns up the chain of 

command, if necessary 

 

• Insisting that policies are consistently modified to adhere with evolving government-

initiated safety guidelines  

 

Respectfully Submitted, 

 
Daniel DiClemente, President 

BENTE/AFSCME Local 2419 

 

 

 

 

 


